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The purpose of this guideline is to serve as a resource for the staffs of Ministry of Education, principals, 
and coordinators of each activity in Jordan, to understand the knowledge and overview of the Jordanian 
model of TOKKATSU program (hereinafter called Our TOKKATSU), which has been designed based on the 
TOKKATSU program in Japan (Reference: Making a better classroom/school life together Special Activities 
For Elementary School(English edition), 
https://www.nier.go.jp/kaihatsu/pdf/tokkatsu_r020814      _eng.pdf).

KnK has been committed to Japanese Technical Cooperation under the JICA Partnership Program to 
conduct the “PROJECT FOR ENHANCING EDUCATION SUPPORT ACTIVITY MODEL AT PUBLIC SCHOOLS” from 
June 2018 to January 2022. 
 
The contents of the guideline are designed based on the consultations and discussion with Ministry 
of Education through the trials, which have been implemented with continuous improvements and 
developments by the 12 targeted schools and Qasabat al Amman, Marka Tabarboor Directorates and the 
Ministry of Education. 
 

The main contents are following;  
 
1- The concept of Our TOKKATSU, Coordination mechanism, Planning, Monitoring and Supervision and 
     Evaluation. 
2- Overview of the three types of activities. 
 

It is also our pleasure that Handbook of Our TOKKATSU as a separate volume would be utilized for teachers 
in charge of grade 1 to 10 at schools in Jordan as needed. 
 
 
 
 
 
 
 
 

Copyright Notice 

This guideline and its content are copyright of KnK and Ministry of Education, Jordan © 2022 All rights 
reserved. 
No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, except in the case of certain 
other non-commercial uses permitted by copyright law. 
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TOKKATSU is a regular component of the official Japanese school curriculum. In order to support students’ 
social and emotional growth with academic competencies and healthy physical growth, TOKKATSU is 
implemented in all the schools in Japan and provides various non-subject experiential activities such as 
classroom activities, club activities, a student council and school events. 
     
TOKKATSU is used as a symbol of the holistic framework of Japanese education and features unique 
approaches to problem identification and solving and it is practice-based; it also focuses on the students’ 
self-reliance and group engagement in a series of routine activities in a safe, supportive  and cherished 
school environment  for students.

The main TOKKATSU objectives are: 

1- Comprehending the significance of various group activities: that they conduct in cooperation with 
     others and comprehend what is needed in conducting the activities and learn the way of acting. 

2- Acquiring the ability to  solve problems: from finding problems in a group or their own life and human 
    relationships, have discussions for solving the problems, and try to build consensus or make a decision on 
    their own. 

3- Building a better life and human relationships in group and society: using the abilities acquired 
     through voluntary and practical group activities, deepen their understanding of the way of living and  
     develop attitudes toward self-actualization.

Maslow Human Needs Pyramid

What is TOKKATSU? 
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The program of TOKKATSU for Jordanian schools (hereinafter called Our TOKKATSU) has been designed 
based on the discussion, communications and formal consultations with the Formal Education Division of 
Education Department in Ministry of Education, teachers, parents and students in the targeted pilot public 
schools. 

The program contents for Our TOKKATSU were adjusted to fit into the Jordanian school environment and 
formal curriculum while it still has the same essence of TOKKATSU such as “togetherness”, “voluntarily 
acting” and “practicality” as well as the main TOKKATSU objectives of acquiring the abilities to build a 
better classroom environment and school life and interpersonal relationships for themselves and resolve 
problems in their own life.  
 
Our TOKKATSU main objectives are: 

1- Self-Actualization: Through making the students engage in the educational process, each student 
    acquires the ability to define his/her own goals and to work towards them, to build his/her personality     
    and to gain self-esteem. 

2- Participating in community development: Through letting the students take an active role inside the 
     classroom and the school, each student develops the sense of belonging, responsibility and confidence 
     in his/her classroom and school. Students, in turn, apply such positive attitudes in their community. 

3- Developing positive human relationships: Through letting the students work collaboratively with 
     others, the students gain positive attitudes to respect different opinions, care for others, cherish good 
     conduct and build trust and love-based relationships. 

What is Our TOKKATSU? 
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The below chart lays out the whole Our TOKKATSU structure.
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Ministry of Education

Directorate of Education 

Schools which implement Our TOKKATSU

As a governmental institution, the fundamental roles shall not be outside the reach of their original roles as 
the ministry through :  

1- Issuing special letters which are required for implementation and facilitation of Our TOKKATSU. 
2- Monitoring and evaluating Our TOKKATSU and checking its consistency with policies of the Ministry of 
     Education and providing any consultations required by Directorate of Education or schools. 
3- Supervising the implementation progress of Our TOKKATSU by monitoring in the field and implementing 
     hearing and discussion sessions. 

The fundamental role shall mainly follow up the progress of Our TOKKATSU activities through: 

1- Monitoring the implementation progress of Our TOKKATSU with giving appropriate suggestions to the 
    objective school sides. 
2- Receiving reports of Our TOKKATSU from the schools and filing them. 
3- Reporting the progress of Our TOKKATSU responding to the request from Ministry of Education. 

As main party of implementing Our TOKKATSU, the fundamental roles would be implementation of Our 
TOKKATSU through: 

1- Planning, implementing and reviewing Our TOKKATSU in line with the guideline and the handbook. 
2- Producing documents including plans and reports of Our TOKKATSU implementation and filing them. 
3- Reporting the progress of Our TOKKATSU responding to request by Directorate of Education. 

Details of monitoring and supervision are mentioned in the following chapters. 

The Fundamental Roles of Relevant Members in the Program

For smooth implementation for Our TOKKATSU in schools, there are relevant bodies which would fulfill each 
role. The essential roles for each body are followings: 
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Coordinating Our TOKKATSU 

Schools shall select the activities depending on what principal and coordinators wish to introduce to the 
school, how, their needs, their problems to be solved, school environment, class structures and so on. 
Therefore, an operational team shall be established in every school.  

The operational team is headed by the principal and consists of the teachers assigned as “Coordinators” 
who take leading roles in the respective activities.  

While the schools which carry out all three activities have three coordinators, there will be one or two 
coordinators in the schools which carry out one or two activities among the three. The coordinators are 
assigned by the principal and the assignment period is for a whole school year.  
 
The operational team manages Our TOKKATSU implementation in the school. Its function includes:
  
1- Making implementation plans for the activities. 
2- Launching the activities. 
3- Monitoring the progress of activities.  
4- Supporting the Home Class teachers (hereinafter called HC teachers) in STD and CD activities and HS 
    Supervisors in HS activity. 
5- Reviewing the program at the end of the school year to reflect to the program plan for next year. 

Our TOKKATSU Coordination Mechanism at a School Level  
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The principal holds an overall supervising role for Our TOKKATSU in the school. The tasks include the follow-
ing; 
 
1- Selecting the most suitable coordinators for each activity.  
2- Designing the contents and the schedule of activities through consultation with coordinators and other 
     school staffs. 
3- Providing advice and necessary supports for the coordinators.  
4- Hosting the Directorate Supervisor’s monitoring visits to the school. 
5- Receiving reports about the activity progress from the coordinator and giving advices and supporting 
     him/her in return. 
6- Reporting to Directorate Supervisors about the activity progress and receiving advice.

The coordinators are responsible for the respective activities. The tasks include the following; 
 
1- Designing the contents and the schedule of activities through consultation with the principal and other 
    school staffs. 
2- Organizing an orientation for all the school staffs to inform them about the respective activities; a CD 
     coordinator and a STD coordinator hold the introduction session for HC teachers, and a HS coordinator 
     holds the introduction session for the HS Supervisors and Captains. 
3- Supporting the HC teachers and the HS Supervisors to equip themselves and their classrooms with 
     necessary materials and to launch the activities. 
4- Monitoring the activity progress regularly by analyzing the measuring tool “Progress & Action Check 
     Sheets” recorded by the HC teachers and the HS Supervisors, and paying visits to the classrooms and the 
     HS activity sites.  
5- Assisting the HC teachers and the HS Supervisors to carry out the activities effectively by providing them 
    with advice and organizing revision meetings among the teachers. 
6- Hosting the Directorate Supervisor’s monitoring visits to the school and making follow-ups based on the 
     Directorate Supervisor’s monitoring. 
7- Reporting to the principal about the activity progress and seeking advice and supports from the 
     principal. 
8- Reviewing the annual plan and reflecting it on next year’s plan. 

Principal’s Roles

Coordinators’ Roles 
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What is Planning? 

The Need to Plan 

Our TOKKATSU Annual Plan 

Planning Our TOKKATSU 

Planning is the process of thinking about the activities required to achieve a desired goal. It is the first 
and foremost activity to achieve desired results. The plan is a statement of the philosophy of the school, 
its vision and mission and how it proposes to achieve them. It deals with the school’s resources, including 
staff, space, facilities, equipment, time and finance. It also includes its policies on such key issues as: special 
needs, record-keeping, staff development, workshops and training, the code of behavior, health and safety 
standards.

Schools need to ensure that all their partners have a clear and stated purpose and agree on a strategy to 
achieve it. School-based planning is the most important means of doing this. A school plan ensures that the 
school’s goals are adhered to, while allowing all partners to recognize and agree on the overarching aims of 
the education system. 

Our TOKKATSU plan is a strategic plan for program implementation during whole school year. This plan 
outlines a school’s focus points and outcomes that it intends to achieve in one school year period in a clear 
and simple way. Schools are at the best position in surrounding students to identify areas for improvement 
and to implement changes that bring about better outcomes for students. Therefore, principals are 
responsible for designing activity contents and schedules in consultation with coordinators and school 
staffs. 
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Below is an example of Our TOKKATSU annual plan. 

*Please refer to P. 44 for Form of Our TOKKATSU annual plan.  
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HC Teacher or HS Supervisor’s Role in 
the Monitoring 

Monitoring Our TOKKATSU 

HC teachers and HS Supervisors shall improve the quality of each activity by activating Progress and Action 
Check Sheet as self-check. 

Measuring Tool “Progress and Action Check Sheet”

Progress checking is an essential process for any program. Through this process, schools collect and analyze 
data, and determine if a program has fulfilled its goals. The progress checking begins right away and 
extends through the duration of the program. 

Progress and Action checking is important for catching the problems early, providing good resource 
management, providing informed decisions and maintaining a sustainable program. Although a yearly plan 
is decided at the beginning of the school year, conducting regular Progress and Action Checking keeps the 
teachers on track and helps them perform well. 

The HC teachers and the HS Supervisors conduct regular checks by themselves using the Progress and 
Action Check sheet. Also, each activity coordinator has the role of checking the activities using the same 
sheet. The result of a coordinator’s checking is reported to the principal. 

Each activity has a different Progress and Action Check Sheet that measures the targeted points in each one 
of the activities. And each activity has a different monitoring frequency conducted by the coordinators. 
 
When the teachers measures students level, regarding the targeted skills, using Measuring Tool “Progress 
and Action Check Sheet”,they need to pay attention to:

1- If the percentage that students acquired skills is less than 40% “Poor level“: Teacher should apply the 
    instructions related to this level  for developing students’ skills into a higher level.

2- If the percentage that students acquired skills is between 41-70% “Intermediate level“: Teacher should 
     apply the instructions related to this level for developing  students’ skills into a higher level.

3- If the percentage that students acquired skills is between 71-100% “Excellent level“: Teacher should 
    apply instructions related to this level for maintaning it.

* Measuring Tool “Progress and Action Check Sheet” for Star of the Day activity is available 
   in P. 47-50

* Measuring Tool “Progress and Action Check Sheet” for Classroom Discission activity is available 
   in P. 51-53

* Measuring Tool “Progress and Action Check Sheet” for House of School activity is available 
   in P. 54-56
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Coordinators carry out the following roles:
 
1- Monitoring the activity progress regularly by analyzing Measuring Tool “Progress and Action Check 
    Sheet” recorded by the HC teachers and the HS Supervisors and paying visits to the classrooms and the 
    HS activity sites.  
2- Helping the HC teachers and the House Supervisors to implement the activities effectively by providing 
    them with advice or organizing revision meetings among the teachers. 
3- Hosting the Directorate Supervisor’s monitoring visits to the school and making follow-ups based on the 
    Directorate Supervisor’s monitoring. 
4- Reporting to the principal about the activity progress and seeking advice and support from the principal. 
5- Organizing the end-of-year revision session and compiling a revision report.

Principal carries out the following roles: 

1- Hosting the Directorate Supervisor’s monitoring visits to the school. 
2- Receiving reports about the activity progress from the coordinator and giving advice and support to the 
     coordinator. 
3- Reporting to Directorate Supervisors about the activity progress and receiving advice. 

Coordinator’s  Role in Monitoring

Principal’s Role in the Monitoring 



15

Directorate Supervisors carry out the following roles: 

1- Monitoring school to follow up the implementation of Our TOKKATSU with coordinators. 
2- Sharing advice based on the monitoring and reports to coordinators. 
3- Reporting Our TOKKATSU progress to the Formal Education Division of Education Department in Ministry 
    of Education if required. 

The Formal Education Division of Education Department in Ministry of Education Staffs carry out the 
following role:  

• Receiving reports of Our TOKKATSU activity from Directorate Supervisors.

Directorate Supervisors’ Role in the 
Monitoring 

The Formal Education Division of Education Department in 
Ministry of Education Staffs’ Role in the Monitoring
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The below correlation chart lays out the whole administrative structure involving the Ministry of Education, 
the Directorate of Education and the school. 
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Evaluating Our TOKKATSU 

Classroom Activities (STD and CD) and Cross Age Interaction Activity (HS) Evaluation Sheets

After the monitoring of the activities, Directorate Supervisors evaluate the targeted observation points and 
write down further details.  
The Directorate Supervisor holds a brief meeting with the principal and coordinators to share the findings 
and discuss the points to develop or improve. Coordinators pass on the advice from the Directorate 
Supervisor to HC teachers or HS Supervisors about needed actions.  
 
*Please refer to P. 45-46 for these evaluation sheets. 
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Star of the Day (hereinafter, called STD) activity provides an equal opportunity for all the students to be 
a class leader for a day. The leader is not an authority who makes decisions or instructions, instead, the 
leader serves rather as a coordinator in the classroom. Since all students experience turns as Star students, 
all can understand the interestingness , challenges  and difficulties of the leadership roles. Therefore, 
students could nurture supportive and cooperative mind.

STD is not a reward activity for special or excellent students. All roles shall be conducted by all students 
on daily rotating basis. Since all students do the tasks that are difficult and feel excitement and pleasure 
in their fulfillment, the activity can enhance not only self-confidence and responsibility, but also develop a 
cooperative mind by thoroughly understanding and imagining the situation of Star students.

A certain time may be needed to get used to conducting this activity. If there are teachers who can stand 
with Star students to assist their roles every day, this activity will surely take root. 

Kindly see the video list related to implement activities by scanning QR code or finding web address.
https://bit.ly/3FfLLi7

What is Star of the Day? 
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Star tasks are customized by each school based on their needs, routines as well as the ages of the targeted 
grade, but the standard tasks are the following:

1- Facilitating Start and End of the Day meetings (less than 5 minutes each).  
2- Suggesting Today’s Target at Start of the Day meeting.  
3- Reviewing Today’s Target at End of the Day meeting. 
4- Preparing for the lessons by setting the desks, textbooks and notebooks.  
5- Greeting the teachers with classmates. 
6- Assisting the teachers during the lesson. For example: compiling notebooks and distributing work papers. 
7- Helping classmates. For example: searching for missing items. 

Start of the Day Meeting is held before the first lesson every day in order for the students to set the tone 
and motion to begin day ahead, to feel welcomed and engaged in the classroom.  
 
The meeting is facilitated by the HC teachers for grades one to three while the Star student assist them. As 
for grades four and above, the students initiate the meeting autonomously with a facilitation by the Star 
students and the teacher who come for the first lesson assists them.
The following is the standard agenda for Start of the Day meeting: 

Star Tasks

Start of the Day Meeting
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The End of the Day meeting is an important procedure where every student calmly thinks over how his/
her day went and what he/she expects on the following day as well as review their day together with the 
classmates.

The following is the standard agenda for End of the Day meeting: 

End of the Day Meeting
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Classroom Discussion (hereinafter, called CD) is the main activity of Our TOKKATSU. Students discuss the 
issues affecting their life and possible solutions for them. The most important element of CD is that students 
practice what they have discussed, either by adapting their choice of solution in their individual life or by 
working collaboratively with the classmates to materialize what they have decided to do. The students also 
learn the importance of reviewing their actions constantly in order to keep impacting their life for the better.

The activity aims to:

1. Develop students’ communication skills and tolerance to accept others’ opinions.
2. Develop students’ skills to identify, analyze and solve problems.
3. Encourage students to participate in social activities
4. Develop students’ positive attitudes to build good human relationships.

Kindly see the video list related to implement activities by scanning QR code or finding web address.
                                                     (Face to Face)                                         (Online)

 https://bit.ly/3r5ln5E             https://bit.ly/335R1YI

What is Classroom Discussion?
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*Discussion team is a team formed of teachers selected by the principal and coordinator; the discussion team takes 
the role of teachers.
*Discussion Council is a team consists of three students selected by the HC teacher to coordinate and facilitate 
discussion sessions.
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CD provides two methods, namely “Discussion for Individual Actions” and “Discussion for Collaborative 
Actions”. They are featured with different ways to follow up the discussion outcomes. Method 1 
“Discussion for Individual Actions” is for the students to individually practice what they have decided based 
on the discussion. On the other hand, Method 2 “Discussion for Collaborative Actions” is for the class 
members to implement the tasks decided at the discussion in order to achieve a common goal together.
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Preparatory Stage is designed to stimulate students thinking by developing their own thoughts, presenting 
their opinions and listening to others’ thoughts as well as training them on the discussion manners and 
basic communication skills.

Preparatory Stage does not contain the element of “Discussion”, but this stage is rather to get all students 
ready for active participation in discussions. It does not only enhance students’ performance but also 
maintains a good atmosphere for all class members.

Preparatory Stage focuses on the following points:

Preparatory Stage
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The following procedure steps are taken during Preparatory Stage sessions. 

Session Procedure
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The classes which acquired the basic discussion manners and skills can proceed to Method 
1. In this method, students have discussions over the topic related to their life and practice 
the discussion outcomes. Method 1 is for students to practice what they have decided at 
the end of the session individually, for example: discussing how to check the reliability of 
news before publishing.

Method 1 consists of two sessions; the first session is to make individual decisions and the 
second is to review and reflect after taking individual actions.

Method 1 focuses on following points:

Method 1: Discussion for Individual Actions
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First Session Procedure: Make Individual Decisions

Second Session Procedure: Reviewing and Reflecting

Method 1 follows the below procedure. This procedure is for students to make their own individual 
decisions. Students are expected to implement these decisions in their daily life.

CD is not only about the discussion itself, nor just making decisions or taking actions, but is also 
the opportunity for the students to share ideas about the whole process from discussion to action 
implementation is crucial.

Reviewing and reflecting to help students develop higher-order thinking skills by encouraging them to 
relate new knowledge to prior understanding, think in both abstract and conceptual ways, apply practiced 
strategies to coming issues and events, and understand their own thinking and learning strategies.

In the revision session, students share their opinions such as: which actions they found the most difficult 
(Method 1) or which tasks they found the most challenging (Method 2) or which actions impacted their 
lives (Method 1) or which parts of the event they enjoyed the most (Method 2), etc. Reflection time is also 
critical in that it helps students to admire each other and increase the self-efficacy.

The following steps are implemented in the revision session to provide students with opportunity to review 
their actions and reflect on themselves and develop their performance.
*Note: This procedure is also followed for revision session of Method 2.
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Method 2: Discussion for Collaborative Actions

In Method 2, students hold a discussion and follow up the discussion outcomes by working collaboratively. 
The topics they discuss are about the events or activities students can plan and organize together or 
issues which require attention and actions by all class members. The topics could be a one-time event like 
“Welcoming a new student “or actions regularly implemented throughout the year like “Initiatives”.

Hence, Method 2 includes a process of consensus building and the students share the tasks among them 
in order to realize the agreed discussion outcomes at the end of the session. After the session, students 
implement respective tasks in groups and these actions’ results are reflected throughout the whole 
classroom to achieve a common goal.

Method 2 consists of two sessions: the first session is for making collaborative decisions and the second 
session is for reviewing and reflecting after taking the collaborative actions.

Method 2 focuses on the following points:
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First Session Procedure: Make Collaborative Decisions

Second Session Procedure: Reviewing and Reflecting

Method 2 follows the below procedure. This procedure is for students to make their collaborative decision 
and plan for action. Students are expected to implement their decision in certain period of time. Therefore, 
a review session is needed to provide the students with an opportunity to review their actions and reflect 
upon themselves.

The same procedure steps for reviewing in Method 1 are followed in Method 2.

*Please refer to P. 30.
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Establish the Discussion Council

Advance Stage

Advance Stage is designed to give students the independence and responsibility in preparing, facilitating 
and following up the discussion sessions and their results. The teachers’ role is mainly to support the 
Discussion Council with advice and guidance during the sessions.

For senior students (upper grade 6) or the ones who are familiar with discussions and for students who 
have acquired the discussion skills, it is recommended to implement sessions using “Advance Stage”. The 
advance stage can be used in holding (Method 1 or Method 2) sessions.

Advance Stage focuses on:

• Establishing a Discussion Council, which prepares, facilitates and follows up discussion sessions.

The Discussion Council consists of three students (facilitator, whiteboard taker / notebook note takers) or 
more according to the discussion level selected by the HC teacher. The members’ assignment period can be 
a whole semester or the members can be selected rotationally with each topic.

The roles of the Discussion Council are:

1. Suggest discussion topics.
2. Prepare for CD.
3. Facilitate CD session.
4. Follow up discussion results progress.

To enhance students’ autonomous ability in the process of problem identification and discussion making, 
the entire process of the CD is taken care of by the students themselves. CD is not only about the discussion 
session itself, but the preparations, decision making, follow-ups and review are also crucial parts of the 
activity.

The Discussion Council is in charge of the preparation for CD and dissemination of the discussion results. 
The discussion is facilitated by the facilitator, whiteboard and notebook note takers.

The primary role of the teacher is to observe the discussion. CD pays utmost regard to students’ 
independent and autonomous governance. The teacher shall never interfere in the discussion. Only in the 
case where the discussion gets confused and out of the control of the facilitator student, would the teacher 
give advice, after raising their hand and asking for permission to talk.

There is another occasion that the teacher shall interfere. It is when inappropriate words or expressions are 
used. The teacher must halt the discussion and remind the students of the appropriate discussion manners.

CD procedures are the same in (Method 1 and Method 2). The difference is that the students are in charge 
of all preparation, implementation, coordination, following up actions and reviewing.
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House of School (hereinafter, called HS) activities are conducted by creating the sub school units termed 
House Teams (hereinafter, called Teams) and every student belongs to a Team. These Teams are cross-age, 
student-led and family-like units, where students interact without an age boundary through activities led by 
senior members. Some recreational and volunteering activities are planned and carried out by the leading 
seniors. Teams promote unity among members.

The primary objective of HS is to provide students with opportunities to interact with other students from 
different ages. It is crucial that all teachers have a solid understanding how interactions with other ages 
facilitates the children’s social and emotional development.

What is House of School?

Kindly see the video list related to implement activities by scanning QR code or finding web address.

  https://bit.ly/3HW8IIO



36



37

Teams are formed at the beginning of the school year by allocating students to each Team and appointing 
the Captain and Vice Captain. HS activity runs with fixed members for a whole school year.

HS activity can be involved in the below 2 categories of activities. Each school can select one or both.

The below table explains how the task division will be between HS Supervisors and Captains according to 
students ages or grades:
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Activity Category 1: Daily Activities

HS Activity can be integrated into various daily school activities such as cleaning, morning queuing and 
break time. Some examples are as follows:
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The below table clarifies the needed time to implement the daily activities:

Implementation steps and related roles 

The below table shows the steps and roles for activity implementation regardless of school size.
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Teams can be utilized to coordinate celebrations and 
present performances for different events.
For example:

a) Play
b) Folkloric dance
c) Games and contests
d) Bazar
e) Thanks and appreciation letters
f) Exhibition for handcrafts or science projects or 
    school activities through out the year
g) Poetry reciting
h) Educational, patriotic or religious songs

White team prepared a play for Celebrating Prophet’s 
Mohammad’s Birthday.

Team members enjoyed the various activities.

Activity Category 2: School Events

HS teams are utilized in coordinating school events like seasonal events from King Abdullah II Bin Al-Hussein 
Birthday, Islamic New Year, Karama Day and Open Day. students can present different activities to celebrate 
these events.

 Following are some examples:
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*1: A specific occasion can be assigned for each Team or all Teams can take a small part in each occasion.
*2: It is better to decide the events for each Team at the beginning of school year.

The below table clarifies the needed time to implement the school events:

Implementation steps and related roles 

The below table shows the steps and roles for activity implementation.
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Time Schedule of Implementing Activity

Below is the ideal timeline for establishing, launching and holding HS activity.
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